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Session Overview
* Indiana University

* Break

« StrengthsFinder Session 1
* Lunch

 From Vision to Action:
Els’roblishing Your Leadership
Plan

e Tour




Housing Keeping
ltems

~ * Restrooms

* WiFi Password:
2609821544906

« Refreshments

« Smoking Policy




Indiana University
Leah Nellis, PhD

Vice Chancellor for Innovation and
Special Projects, IU Kokomo

Strategic Lead for Academic Initiatives, 1U
Office of School Partnerships

Professor of Education




StrengthsFinder:
Session 1
Carrie Gillenwater

Vice Chancellor for Innovation and
Special Projects, IU Kokomo

Strategic Lead for Academic Initiatives, 1U
Office of School Partnerships

Professor of Education




What is your name?
What is one positive word people use to describe you?

What is your dream travel destination?



% GUIdin
principles

2> Themes are neutral

2> Themes are not labels

2> Lead with positive intent

2> Differences are an advantage

»» People need one another
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Themes are neutral
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Guiding Principles

— EVERYONE
ACHIEVES
MORE

People need each other N A
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INVESTING IN YOUR STRENGTHS




Investment in Talents
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Talk to people in elevators, grocery stores and basically everywhere you go
Have a color-coded or otherwise organized closet

Write down a list of things to do and stick to it

Make a list of things to do on the weekends

Need someone to race while driving

Ask a lot of questions

Push the elevator button to remind the elevator you are there



Your

Insight Report 8
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Highlight the words and phrases that resonate with you in your Insight
Report.

Use these insights about yourself as we explore some of the most common
themes in your class.



What was your first impression of your
Signature Themes?

Did anything surprise you?
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From Vision to Action:
Establishing Your
Leadership Plan
Gloria Preece, PhD

Assistant Professor of Marketing and
Personal Financial Planning

Assistant Dean and Director of the M.B.A.
& M.P.M. Programs

IU Office of Education Abroad Campus
Coordinator

School of Business Indiana University
Kokomo
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Next Session

Date/Time: Thurs, Jan 18 2am-4 pm

Location: Ford Meter Box
/75 Manchester Ave Wabash

Agenda Overview
— lcebreaker & Review
— Host Tour
— Cultivating Self as Leader
— Lunch
— StrengthsFinder Session 2
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